C | Scope of Nursing Management

1 | Head of room, giving feedback in the
implementation of nursing care

2 | Head of room, inform important matters related to
nursing care

3 | Head of room, does not involve nurses from the
beginning to the end of nursing care activities

4 | Head of room, giving motivation in increasing
knowledge, skills in nursing care

5 | The head of the room always gives praise to nurses
who are successful in carrying out nursing care

6 | Head of room, guides nurses in carrying out
nursing care properly

7 | The head of the room always increases
collaboration with other team members in nursing
care

8 | The head of the room provides motivation in the
form of rewards to outstanding nurses

9 | The head of the room provides direction on the
implementation of nursing activities such as guard
operands, pre and post conferences

10 | The head of the room always gives directions to

nurses to provide health education in discart
planning




