
B Principles Underlying Nursing Management     

1 The head of the room makes the organizational 

structure of the room and socializes it to nurses 

    

2 The head of the room, formulates well the 

method/assignment system for nurses in the 

inpatient room 

    

3 The head of the room, makes clear details of the 

duties of the person in charge of the team and 

members of the nursing team 

    

4 The head of the room, never makes a span of 

control: in charge of the team leader, the team 

leader supervises the person in charge of the team 

and the person in charge of the team supervises the 

implementing nurse 

    

5 The head of the room, organizes and properly 

controls the nursing staff such as making service 

rotations, nurse work schedules 

    

6 The head of the room, never sets standards and 

goals for nursing care in the inpatient room 

    

7 Head of room, always delegates nursing duties to 

the team leader when not in place 

    

8 The head of the room gives authority to 

administrative staff to properly manage patient 

administration 

    

9 The head of the room, never facilitates 

collaboration with other staff in the inpatient room 

    

10 The head of the room always coordinates well the 

services and nursing care in the inpatient room 

    

 


