
A. CONCEPTS OF MANAGEMENT AND LEADERSHIP IN NURSING 

Instructions for filling in: Choose the answer that best fits your situation by placing a check mark 

(√) in the column that corresponds to the letter you choose. 

A Definition of Management Never Rarely Often Always  

1 The head of the room explains the Vision and 

Mission of the Room and Hospital to the Nurse 

    

2 The head of the room, arranges a plan for nursing 

care activities in the inpatient room properly 

    

3 The head of the room, plans the need for nurses 

according to the needs in the inpatient room 

    

4 The head of the room, plans the method of 

assigning nurses to the inpatient room 

    

5 Head of room, planning logistical needs in the 

inpatient room as needed 

    

6 Head of room, planning training for nurses about 

nursing care 

    

7 The head of the room plans regular meetings once 

a month 

    

8 The head of the room plans the development of 

education for nurses 

    

9 The head of the room assigns tasks to nurses 

according to the abilities of nurses 

    

10 The head of the room is always consistent in 

working and following the hospital's performance 

standards 

    

 


